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Source:  Michigan Department of Transportation, Transportation Data Management System

Michigan Traffic Crash Deaths

Urban Rural Total Commercial Vehicle Motorcycle Pedestrian Bicycle

2019 581 404 985 106 122 149 21

2020 595 409 1004 73 140 160 39

Change 2.4% 1.2% 1.9% -31.1% 14.8% 7.4% 85.7%

Michigan Traffic & Fatal Crash Trends During the Pandemic



National Fatal Crash Trends During the Pandemic

Source:

Early Estimate of Motor Vehicle Traffic Fatalities for the First 9 Months (Jan-Sep) of 2020; USDOT, NHTSA, December 2020.

National Safety Council estimates an 8% 

increase for all of 2020; 

42,060 fatalities up from 39,107 in 2019
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MDOT/Road Owner’s Role

✓ Establish policy and standards

✓ Determine project specific requirements and 

articulates them in contract documents

✓ Provide inspection and oversight to ensure 

compliance with contract requirements



Contractor’s Role

✓ Control the work site

✓ Determine the means and methods for complying 

with the contract requirements

✓ Procure, install and maintain work zone devices



Labor’s Role

✓ Recruit qualified, competent workforce

✓ Provide training and education for safe work 

practices



Enforcement
Balancing 
Mobility & 

Safety

Flexibility to 
Implement 

Safety

EducationMarketing

Culture

Technology Kim Webb, MDOT
Rob Coppersmith, MITA

Aden Shea, PK Contracting
Steve Brink, MDOT

Ryan O’Donnell, Anlaan
Craig Heidelberg, MDOT

Brian Morley, Great Lakes Engineering
Chris Brookes, MDOT  &  Deven Rau, Cadillac Asphalt *

Lindsey Renner, MDOT
Mike DeFinis, Iafrate

Mike Malloure, CA Hull
Tom Fox, MDOT

Marc VanTil, Give ‘em A Brake
Craig Innis, MDOT

* Joined in 2021:
John Osika, Operating Engineers

Daryl Gallant, Laborers



Significant 2019-20 Accomplishments

✓ Established dialogue & relationship with 

Prosecutors’ Association

✓ Proposed process of early industry review on 

constructability & safety to be piloted in 2020

✓ Improvements to MDOT Work Zone Safety & 

Mobility Manual & plan development process

✓ Initiated design & procurement of Work Zone 

Safety awareness trailer for education efforts

✓ Expanded use of Alternate Technical Concepts 

(ATC) for Maintenance of Traffic

✓ Established social media presence & 

#WorkZoneWednesday industry-wide messages

✓ Proposed concept for Safety Contingency 

Fund to be piloted in 2021

✓ Held first-ever industry-wide work zone safety 

technology forum

✓ Completed first and second industry-wide Work 

Zone Safety Perception Survey

✓ Encouraged safety moments                                         

in all project meetings

✓ Developed “use statements” for high value 

safety technology/devices



Pilot Initiatives

Early industry review on 

constructability & safety

Work Zone Safety 

Collaboration Special 

Provision

Work Zone Safety 

Contingency Fund



Higher Urgency on Key Themes

Temporary Rumble Strips     Truck Mounted Attenuators            Worker Training

Positive Protection Night Work High Risk Operations Enforcement

(e.g. Set-ups & Stage Changes)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwipgdqw9PnfAhVImK0KHWY1C5wQjRx6BAgBEAU&url=https://twitter.com/michigandot/status/988858074772529152&psig=AOvVaw3JxjsyY8LGMp5AsG27Q4qE&ust=1547989449567632


Industry Work Zone Safety Perception Survey

• Do the people who work in construction zones feel safe?
• Construction Workers
• Inspectors
• Engineers

• Issued in Spring 2019 and Fall 2020
3,000+

Responses        
from contractor, 
consultant and 

MDOT staff

• Results were very similar year-to-year



• Key Takeaways
• Respondents do not feel safe when working near traffic

• Distracted & Drunk Driving is a major concern

• Need a better balance between public mobility and worker safety
• Slower traffic = Safer Work Zones

• Motorists’ behavior needs to change
• Increase Police presence

• Education

• Promotion of Work Zone Safety

Industry Work Zone Safety Perception Survey



Where the Legislature Can Help

✓ Pass tougher distracted driving laws (House Bills 

4277, 4278 and 4279)

✓ Ensure “truth in sentencing” (so existing laws and 

penalties are upheld)

✓ Limit liability for drivers’ education providers (so 

they can teach safe navigation of work zones)

✓ Adequately fund law enforcement (having 

sufficient numbers of officers to be present as 

much as we need them)

✓ Allow for automated enforcement tools to support 

law enforcement’s efforts  (References: Insurance 

Institute for Highway Safety; Pennsylvania’s Work Zone 

Automated Speed Enforcement Pilot)

Source: Insurance Institute for Highway Safety, 2021
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